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Abstract

The purposes of this research were to create a model for managing the
development of vocational teachers in the applications of information technology to work
effectively and to determine its effectiveness index. The study was divided into 4 stages,
namely: 1) Data Collection from practical settings and information technology management of
the vocational teachers, 2) Model Drafting for managing the development of vocational
teachers, 3) Verifying and Evaluating the Model and 4) Improving the Final Model.
The samples used in this study were 379 administrators and vocational teachers selected by
a simple sampling technique. The research tool was a set of questionnaires. The data were
then analyzed by means of percentages, means, standard deviations and Delphi Technique.
The model was created based on the data from 17 administrators and teachers who had
working experiences more than 5 years.

It was found that there were 2 main steps for creating a model of management on
vocational teacher development in technology applications for work efficiency. The first step
was Planning which consisted of 3 factors, namely, customers and marketing context, vision
and the leading of organization in information technology and strategic planning. The first
step led to the next one, the Practice which consisted of 4 factors, namely, analysis and
knowledge management, human resources development, process development and
operational results. The findings of the study fit the goals of the organization. In terms of the
efficiency of the aforementioned model, both the administrators and teachers agreed that it
was effective and could enhance their knowledge and skills for accurate data collection and
information presentation which, in turn, contributed to achieve operational efficiency at 95
percent.

Keywords: Management, Development, Information Technology
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