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Abstracts

The proposed of this article are to clarify what is the meant by talent and means of
Talent management (TM) in Private international organization in Thailand, qualitative researching
had been used for this study by in-depth interview methodology. 15 Keys informant who has
working in global company through semi-structured interview order to data collections to be
Grounded theory.

The study finds the meant of Talent is a person who has inteligence such as intuitiveness to bring
to worth, in term of skill, they have to have outstanding outcome and be the respected person
from fellows, relations and participations are also required for talent to be good team player.
Other important characteristics for talent are knowledge and goodness, in others hand is either
virtue or morality was is require for Talent actually. talent management (TM) means that we
found able to classify to be 6 processes which in turn as follows 1) Identify meaning of talent 2)
Recruiting talent 3) Selecting talent 4) Development talent 5) Motivation to talent and 6)
Retention to talent

Keywords: Talent Management, Private global company, Meant of Talent
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