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Abstract

The purposes of this research were to investigate the current lodging management and
to develop guidelines to maintain high standard of quality of lodging management. This research
was a mixed method of qualitative and quantitative techniques. The qualitative technique
included 1) an in-depth interview with the 18 lodging entrepreneurs, 10 of which were
purposively selected as their nine managerial aspects met The Thai Home Stay Standard, and 2)
a focus group with the 10 purposive sampling and 12 key informants playing a key role in local
tourism of Klongkon community. The content analysis technique was employed to analyze the
verbal accounts. The quantitative technique included questionnaires distributed to 400 tourists
selected as accidental sampling during April to May, 2014. Its level of confidence was at
0.9767. Descriptive statistic included frequency, percentage, mean, and standard deviation.

The findings were the current lodging management according to 7Ps showed that
product was responsive to the need of customers in a good level, price was set by the local,
channel of distribution included website, brochure, and name card, promotion was the open
negotiation, personal was sufficiently hired, physical environment was neat and clean, and the
process was according to the Thai standard. The findings from the qualitative technique revealed
that the nine criteria of Thai standard could be developed to be a manual for lodging business
management in the areas of room, food, safety, reservation, and welcoming. In addition, the
findings revealed that overall the tourists had high expectation of lodging business and had high
level of satisfaction.

Keywords: Quality Development, Lodging Business, Klongkon, Participation
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