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Work Breakdown Structure (WBS)

e Method by which a project is divided into tasks and

subtasks.
Level
1 Program
2 Project
3 Task
4 Subtask
5 Work Package
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Steps to creating a CPM

Information for the project completion

ID Task Name Duration (Weeks) | Predecessor
1 Prepare Drawings 5 -

2 |dentify Tenants 6 -

3 Develop Prospectus 4 1

4 Procurement 3 1

5 Prepare Permits 1 1

6 Obtain Permits 4 5

7 Construction 14 4,6

8 Finalize Contracts 12 2,3

9 Tenants move in 2 7,8




Steps to creating a CPM (Cont.)

Graphical Network
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Steps to creating a CPM (Cont.)

Network Diagram 1
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Steps to creating a CPM (Cont.)

Network Diagram 2 (Critical Path)

Construction

- Develope —
Start Prepare Drawing Prospectus Finalize Contracts
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Steps to creating a CPM (Cont.)

Network Diagram for all ES, EF, LS, LF and Slack

P

Prepare Permits Obtain Permits
Do 1 ek [Sick: 0days [ur 4 weeks [Sck: 0 days
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6.2743 .0000 3.5000 10.7743 .1077 1.0700 .1853
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