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Abstract

The purpose of this research were to 1) study problem and gquidelines for Risk
Management Manual Development Chandrakasem Ratchabhat University, 2) create the Risk
Management Manual, Chandrakasem Ratchabhat University and 3) evaluate the satisfaction
with Risk Management Manual, Chandrakasem Ratchabhat University usage.Sampled group
in this research included 38 persons. It received from an intentional selection by 8 of
instructor and 30 of University staff. The reliability variable is 0.92 and use the data analysis
by basic statistics as following: frequency, percentage, standard deviation and content
analysis.

The research results found that 1) the problem and guidelines for Risk Management
Manual Development have the system problems which were, first, risk management plan
did not have the indicator for evaluate risk reduction result. Second, risk management
process did not show the correlation with internal quality assurance criteria (2010 B.E.).
Third, form was complex and lacking of collaboration for holding plan. Fourth, problem and
content in the manual did not have explanation thoroughly about knowledge, risk basic and
management, glossary, example or case study, flow chart plan, explanation about —the
correlation between Risk  Management plan and internal control report, including the
explanation how was happen of formula calculation, the absence of guideline management
plan and the operational calendar along with the risk management plan  2) the manual
creation should have the system and risk management plan clearly, including form, risk
identification method, thinking method, project factor identification method, flow chart,
calendar, glossary, the explanation of correlation with educational quality assurance and the
internal control report operation in manual 3) The satisfied result is good result by having
frequency score 3.87 and standard deviation .316
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