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Abstract

This research is using the Balanced Scorecard in the financial division. The objective is to
study the concept and model, and process using the balanced scorecard in the financial division by
action research. This Methodology was mainly applied for the theory and concern research, Interview,
Questionnaire, and field notes. The Population of This study is number random of customer 150 and
number employee 5.

The research indicates that problem divisions are operation process, employee, information,
and evaluation. The problems are support data that establish four BSC perspectives, which include
Financial, Customer, Internal Process, and Leaning and Growth. The researcher is selecting the
Leaning and Growth perspective for action, by training employees on the field and creating a training
program for the institution. Observations indicate that there are problems, there are a limited number
of employees that can be trained; there are problems transferring knowledge after training and
problems applying the training to the operation process of the division. The solutions are to summarize
the training and improvement methods in the operations process.

In conclusion, the Financial division can achieve the key objectives of the project, but can’t
achieve the goal of the project, because of a limited amount of trial times. However the employee
division can confirm research results indicate that using the Balanced Scorecard and four perspectives
apply to the operation process in the division. Moreover, the division can transfer the strategy into
action and increase the efficiency and effectiveness of operation in the financial division as well as
prepare for the evaluation.

Keywords: Financial division, Balanced scorecard
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